TRAINING AND  SELECTION  OF   MANAGERS
have taken such a course in the last few years and I have
been honoured by various invitations to address them.
They have invariably taken place out of working hours,
and as he is a "second miler5' I think the P.M. will always
be willing to sacrifice some of his own time to training.
I make a plea for a half-day per week company time in
order to augment the present evening or week-end study.
_ The courses mentioned above have usually two main
types of activity:
(a)   Lectures and discussions (large groups).
(b)   "Case" studies (small groups).
I think it might be admirable to continue (a] in the
evenings during the P.M.'s time and (b) during the half-
day company time, as the difficulties of getting a large
group together during working hours are apparent,
whereas they do not apply so much to the small group
which is rather essential to consider effectively a specific
case problem.
It  is  important  to   consider  whether  these   activities
jshould take place inside or outside.   I think the best results
come through a combination of each.
The outside activities could more suitably cater for the
larger groups such as the "Supervisory Discussion Groups55
set up in various parts of the country. Here opportunity
is given to meet supervisors from other firms and indus-
tries, and the interchange of views and experiences should
broaden the outlook of each member participating. From
personal experience, however, I believe that these outside
activities should be superimposed on, and not take the
place of internal supervisory training. If no attempt is
made internally to train supervisors there is likely to develop
ignong them a critical attitude to their firms when dis-
Wissing problems with outsiders. The supervisor who
broadens his contacts outside with full realization of the
internal interest in his training is likely to gain in stature
both ways. The supervisor who is driven to take part in
outside activities because he is not catered for inside is
just as likely to be narrowed as broadened.
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